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1. KtOBLESS' Standardization of Agoncy administration of ®up«reradee. 

2. FACTS, 

a, 'Bio original program entcbliching oupcrgrc&os under the 
Classification Act of 19^9 end tfco Defease Production Act of 
3-990 provided for bOO and 250 such positions, respectively, 
within the Governacab end required Presidential approval on 
GG-lO positions end Civil Service Ccmienlan aj'proval on 
GS-16 and GG-1Y positions. 

b, Tho Comptroller General ruled that this A geney co-old establish 
oupercreds positions, regardless of the over-all Ctovcrnsiieat 
xnsiioriccLL limitations. Bio first group of | |such positions was 
established in December 19^9 • 
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d. 


f. 


As of 10 July 1992, 
in CIA, endue! vo oil 


supersedes positions have been edoblilulicd 
positions which this Agency provides for 
the Paychological strategy Board. On the face of it, this nv« «ar 
appears proper t ions toly excessive, end the Bureau of the Budget 
has informally cautioned this Agency against overtrading. 

25X9 

The proportion of authorised eupergredo positions to approved 
positions in the Agency ic | Ip crcent. The proportion of m:pcr - 
iirc.dc employees to total on-duty strength of the Agency lu | 
percent. The proportion of authorised svporgrodo positions to 

Ipcrcent. Eleven ether Government 

i. j 


authorised ceiling is _ 
agencies exceed this proportion, as shown in Tab A. The distri- 
bution of uupergredoo in CIA end the present status of - incumbency 
are shown in Tab B. 

it ruination by title of cupcrgrodo positions elsewhere in the 
Government chows that CIA Generally follows a unifora pattern, 
ua sliown in the serple corapor icons In Tab C. 

Two of tlio factors contributing to the number of cupcrcxcdcs 
required in CIA arc the relatively few statutory positions (3) 
and the Agency need for highly specialized talents, cos?p®titiva!y 
sought by industry. 
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p Tho original pro gram establishing mccrcprodca in tlio Covcrrnont 
Provid'd for vary rigid and careful control of alloeacioa o«i.l 
' adnvirJ.iitrc.tion of the pocitioiw. In tho period Of over two years 
cincc it was established, the total of cujjcr^acuja baa increa-ca 
only □ positions throughout tho entire (Sovwaacat, eexli.e-.vo ox 

CIA. 

h. In contract, the eBtdblifihecnt of si^crgrades in CIA io relatively 
eiaplo end caoy, and most positions have been est ablinhcu 
ily. with little or no review or Justification as requires, c3x-»..v*w 
• in Government, This coupled with the fact that no over-all Agency 
ceiling has been estab lished for cuporgrsflcs has resulted xa to© 
gPOtfth from | | such positions oinco Beccmbor 1 &h >'* 

3. Discussion. 

a. ffliia Agency should brine its eupergrode administrative practices 
under wore rigid end restrictive control for throe roaoonu: 

(1) To co’.Jply with the spirit Of tho Agency’s ccaMitoont to 
adhere as much as poccielo to fltauuoru. Civil Service 
procedures,, 

(2) Tho continued increase of such positions, which will occur, 
in tho ebsonco of restrictions, will strengthen tne c*-*u~ci~u 
of tho Bureau of tho Budget end tiny perhaps bring Congressional 

criticism. 

(3) as a matter of equity, it io only appropriate that super grades 
bo established and adaini stored in a. manner cocgyaraulo to 

of the lover -graded positions in tho Agency. 

b. It having bean determined that a fairly high number of evpergraao.- 
oro accessary for tho accomplishment of tho Agency's mission, .ov er^ 
effort should be made to protect our continued authority to evan- 
ister them internally,. 

4. COhCLUoIOITJ. 

a, Tho present number of positions now classified at the cupergrodc 
level, while relatively largo, could bo Justified, 

b, Tho present cyst cm tondd toward the creation of Bioro and more . 
super grado positions, which, if not core rigidly con.troi.-cd, may 
lead to abuse., 

c, The Agency's proccdu reo for the establishment of sunergrado po-xticvi 
do not moot tho strict standards required of other {-overrent Uo-ocxe 
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d* Docttceatatioa of theca poaltlano in inadequate and would not 
■ rsoQt Civil Csrvlco requireaonte* 


Q, 


‘i'lio total? mabcr of cupargradeo should not. exceed ono percent 
of that approved ceiling for too entire Agency, 
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a. 


That a Board co&ftlotlns of th© Assiet&at Director (Personnel) » the 
Comptroller^ end desifjnated representatives of i-ko three Deputy 
Directors ba appointed to insure that adopted jroquirctonta and 


standards era mt caul to review/ tiwj Justification for 


ceteb 


lichmont or roclnooification of any position. at 


i 4» QfiWvniJ level# 

that tins Clam; If 1 cation and \!a®& Division of tho Personnel Office 
subject all Gupergrodoo to tho eac» procedures applied to Gta-sderd- 
gra&ed positions, including documentation by functional atatcacr.ta. 


b. 


charts, directives, end position descriptions, in conformity with 
Civil Service requlrenonta; 


that the Board and the Classification end Wag© Division review 
all procc-nt • oupcrjrcd© positions end ?&ako rocornondoticms 
corrective action# including downgrading where appropriate; 


aOsT 


d, that all actions Involving auporgradeo oh;xll bo prcceafced to tho 


Board threap the Deputy Director concerned 


o* that tho initial cutabllolra^nt or any etfeoo^uont action involving 
%l a position c leu u if led at Ci^io' ba approved by tho Director -cri* 

\ IT J21 adan^f-l^-cjacV-Go covod'ty’^ n * 

(&**% JUitVwtion}* upon recoimiendatlon by the Boards 

Cm tliat on over-all Agency calling of 


1* 
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grade positions (this is just un&ecq 
approved ceiling); 


bo eotablUhcd ifi* cuycr- 
~|porce:it of tho pro suet 
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that any requests for establishment of a sropcrcrtale position 
above this ceiling bo approved only by tho Director, 


A/ 


SA/ADD/ A J 2SW: j eb 
3 A 

Afct 1 - Tab A 
Att 2 - Tab B 
AU 3 - Tab C 


Lp It. TCTPS 
Acting Deputy Direct 
( Adainic tr at ion ) 


ASPHOVED 




os; A-AD/P (w/basic) 

# . t/ALTER B. g'-urn 
Director 

ADD/A chrono'^ * , 
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